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The new product development is one of the most important activities of 
business enterprise, it makes the business enterprise to be continuously creative, 
obtaining and keeping the competitive advantage. For any company who look for 
the future and like to be the market leadership of company, all regard it as the 
sharp weapon that the product development is a competitive advantage that wins in 
future, the new product development can make the company carry out the future 
cash to flow. The core competition capability based on the new product 
development makes the technique competition ability of company jump into the 
new competition stage, create a new market and promote the growth. 
With the sudden development of technology breakthrough, the company who 
own the high technique can not definitely win the permanent victory, as ever 
mentioned and emphasized by Peter in Harvard business: “It is not any technique 
vanguard in any field that appeared this century as the economic motive of Japan, 
its advantage relied on the all-directions leadership of new product development 
management”, it is a fact that the new product development management seems to 
be more important than the new product development itself. 
For most company, they almost feel the following pressure from the 
competition of technique and also are subjected to accelerative technique change 
and the impact of the challenges constantly. Even if they constantly and quickly 
increase its R&D investment to face to international development challenge, it also 
can't solve all problems, but if they can fully and availably use the development 
resources and make development to be even more strategic and performance, not 
only can they avoid the disaster influence, the huge waste of the manpower and 
material resources, but it can guarantee the opportunity to save time and increase 
the successful opportunity for new product development. 














The first part mainly describes the strategic programming and combination 
model about new product development. Then new product development process 
and control and the organization structure within firms are discussed. At this 
foundation, the integrated product development is introduced, which was applied 
to the most advanced company in the world. 
The second part is a case about GN company new product development 
management. The case introduced the GN company mode of new product 
development, analyzing its new product development management innovation as 
to strategy, development combination programming, development process and 
quantity control, development organization structure etc. Then its successful 
reason was discussed for GN new product development. 
Finally the conclusion is a further and overall summary about innovation 
model of new product development management, which is developing with the 
exaltation strategic and performance. 
 
 
















目   录 
第一章  研发和研发管理概述.............................1 
第一节  研发和研发管理的概念 ...................................1 
第二节  全球化条件下研发的特点 .................................1 
第三节  研发管理的重要性及其三个历史阶段特点比较 ...............2 
第四节  新经济下研发管理的发展趋势 .............................3 
第五节  研发管理的框架 .........................................4 
第二章  新产品研发的战略规划...........................6 
第一节  新产品研发战略概念 .....................................6 
第二节  新产品研发战略的制定 ...................................7 
第二节  新产品研发的风险和不确定性 ............................11 
第三节  新产品研发项目吸引力评价 ..............................14 
第三章  新产品研发的流程设计..........................15 
第一节  并行工程与新产品研发 ..................................15 
第二节  新产品研发管理流程 ....................................16 
第三节  新产品研发流程各阶段的任务 ............................17 
第四节  集成产品开发流程（IPD） ...............................18 
第四章  新产品研发的先期产品质量策划 ..................23 
第一节  先期产品质量的策划和控制的概念 ........................23 
第二节  先期产品质量策划的基本过程 ............................23 
第三节  控制计划在产品质量策划的作用和益处 ....................26 














第一节  组织结构类型及选择 ....................................27 
第二节  研发团队建设及自主管理 ................................28 
第三节  结构选择的其他因素 ....................................29 
第四节  研发团队沟通 ..........................................30 
第六章  GN 公司蓝牙无线耳麦产品开发 ...................31 
第一节  GN 公司历史背景和产品介绍..............................31 
第二节  蓝牙无线通讯技术及其市场前景 ..........................33 
第三节  GN 公司蓝牙无线耳麦产品开发战略........................35 
第四节  全球运营模式和跨功能研发团队及沟通 ....................38 
第五节  GN 公司蓝牙无线耳麦产品设计过程控制....................40 
第六节  蓝牙无线耳麦产品研发风险控制及其应对策略 ..............44 
第七节  GN 公司蓝牙无线耳麦研发的质量保证......................47 
结 束 语..............................................48 
参考文献..............................................50 













第一章  研发和研发管理概述 
- 1 - 
第一章  研发和研发管理概述 


















第二节  全球化条件下研发的特点 





                                                        
1 陈劲：《研发项目管理》，机械工业出版社，2004 年 1 月，p2 





















第三节  研发管理的重要性及其三个历史阶段特点比较 
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表 1-1  三代研发管理的具体特征和模式比较 



















































































第四节  新经济下研发管理的发展趋势 
在全球化市场与网络科技快速发展的知识经济时代，创新成为创造竞争
优势的主要源泉，在许多企业的营运管理活动中，知识与技术的研发创新也
                                                        





































第五节  研发管理的框架 
研发管理经历了不同的三个历史阶段，其内容和体系非常广泛和复杂，
新产品研发管理是公司经营管理的核心，它是公司组织运作、流程管理、质
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的关系如表 2-1 所示。 
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图 2-１  技术成熟度曲线 
资料来源：Philip A. Roussel, “Cutting Down the Guesswork in R&D,” Harvard Business Review 
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